
Certified ScrumMaster 
 
 
What is a ScrumMaster? 
An agile project manager emphasizes facilitation, 
leadership and communication over traditional 
command-and-control activities.  In the Scrum 
process, this role is called “ScrumMaster” as a 
constant reminder of the differences between agile 
and traditional project management.  The 
ScrumMaster’s role is to maximize the team’s efforts 
toward its goals while removing the impediments that 
stand in its way.   
 
Certified ScrumMaster 
Danube’s Certified ScrumMaster course covers the 
origins, principles, roles and mechanics of the Scrum 
process.  This two-day course teaches the principles 
and practices that make ScrumMasters effective 
facilitators and productivity enhancers.  Attendees are 
trained be able to: 

1) Increase bandwidth between development and 
customer to enable customer driven 
development; 

2) Help customers maximize their ROI and 
ultimately meet product objectives through 
Scrum; 

3) Improve development teams’ effectiveness by 
fostering creativity and empowerment; 

4) Create a sustainable pace of development; and 
5) Help the development team build iteratively and 

deliver incrementally. 
 
Offerings 
Danube offers public and private Certified 
ScrumMaster courses led by Certified ScrumMaster 
Trainers.  Graduates of this course receive official 
distinction as “Certified ScrumMasters” (CSM).   
Cost: $1000 USD per attendee. 
 

 
Course Agenda 

 
The CSM course includes two days of 
lectures and interactive exercises 
designed to effectively teach Scrum 
principles and practices. 
 
Day 1: 
 

1) Introduction  
 

2) What is Scrum and Why Does It 
Work 
 

3) Implement Scrum, the Basics 
 

4) The ScrumMaster, Fact and Myth 
 

5) Teams – Source of Productivity 
and Creativity 

 
Day 2:  
 

1) Scrum – Nuances to the Basics 
 

2) Managing to Optimize Value 
 

3) Implementing Scrum 
 

4) Closing Exercises 

 
Contact 
 

For information regarding upcoming public courses, group rates, or to schedule a 
private course, please contact Danube Technologies at 1(888)532-6823 or visit 

www.danube.com.   
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